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desire to fulfill its agreements and to better industry.
They thought that many of the traditional principles
and practices of unionism had developed out of a
state of militancy and that this militancy would not
be necessary if the employer changed his own tactics"
They thought an arbitration board within the shop
would, if fairly administered, settle most troubles.
They agreed with the union for a board of three
people, one to be chosen by the union, another by
the company, and these two to elect a third. For a
long time the two arbitrators could not agree upon a
third member, which turned out to be no particular
misfortune after all, because it resulted in a series
of compromised decisions and convinced both sides
that it was necessary to give as well as to take. A
third member was eventually agreed upon. The
closed-shop issue is always insisted on by unions, be-
cause it gives the officials a club with which they can
recruit members and collect dues. No employer
willingly submits to the closed shop.
Hart, Schaffner & Marx worked out a compromise
known as the preferential shop. Under this arrangej
ment union members are the first to be taken on and
the last to be let go, and thus, while the advantage
in union membership is retained, the rights of non-